Coaching with Compassion

Introduction – coaching with compassion differs significantly from coaching for compliance. Where coaching for compliance is used typically to fill an organizational need, coaching with compassion is focused on the development of the individual.  
Coaching with Compassion includes discussing your dreams, aspirations, hopes, and values.  There are a couple of primary goals with this process.  The first is to identify what is your “Ideal Self”.  Your “Ideal Self” is the person you could be when you are at your very best.  The other primary goal is to uncover pathways that will lead you to becoming that person.  Through the discovery process, you may find that some of your old dreams are re-energized as well as new ideas are identified that you can experiment with to get you closer to being the “Ideal Self” you want to be.
There is complete anonymity regarding our session today and my analysis of our session is only shared with my professor.  So that I may fully focus on our discussion and not be distracted by extensive note taking, I would like to record our conversation.  After my analysis is complete, the recording will be erased.  Are you comfortable with that?


1. If your life was perfect and your dreams came true, what would your life and work be like in 10-15 years?  What kind of person would you love to be?


2. What are the values and virtues that are most important to you?


3. Tell me about a person who has helped you the most?  Who would you say, “Without him/her, I would not have accomplished what I have or be the person I am today?”


a. Who have you helped the most?



4. Tell me about an accomplishment that you are most proud of?



a. Tell me about a future goal that you want to accomplish?  Have
you attempted it before?  


5. What would you like your legacy to be?


6. What would you love to do or experience before you die? 

7. Imagine that you just won $50 million dollars, how would your life change?  What is happening in your life now that has not existed before?

a. What is an element of your life that you do not want to ever change?


8. Imagine now, your “Ideal Self”, that is who you could be when you are at your very best.  Consider all of the elements that this encompasses (ie:  professionally, personally, geographically, financially, emotionally, etc.)

a. Describe what you are seeing.

b. Now imagine your “Real Self”, the current state of your life.

c. Name a few of the differences that you consider to be the most important between the two?

d. Have you ever written these down or thought about a plan to make some of those a reality?

9. What is your greatest hope for you and the world?
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